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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

A pre-bid meeting for Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur
(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years" was held on 28.12.2015
at 3.00pm in Manthan Hall of JDA. Following are the clarifications on the queries raised by the various participants:

S. | ISSUE CLAUSE NO. AS PER TENDER -
NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Participant -1
1. 1) ITB 18.5 Bid Submission Since considerable engineering and | Refer Addendum-1 at Sr. No. 1&2
commercial issues are involved in the

preparation of the bid, which will be clear
only after the pre bid meeting on
28/12/2015, we request you to extend the
bid submission date to at least 60 days
from the date issue of the replies to pre
bid queries

2. 2) Section 3, cl 1- | Land Area requirement | Please confirm whether the area of 500 sq | Kindly refer to Vol 2 Section 5.2
Evaluation per MLD of STP m per MLD is applicable to only the STPs | Scope of work pg. 8 heading “Land
Criteria and no the facility including SPS etc is | Requirement”.
included in this The details of the work required to
be done within the STP land
limitation is defined therein.
3. 3) Section 3, cl 2- | 2a(i) - Civil Works Please confirm any kind of Civil | Confirmed
Qualifications Construction Works will be considered for
qualification purpose
4, 4) Section 3, cl 2- | 2a (ii) - STP Please confirm that the bidder is free to | Refer Sub-Clause 5.5.3.4, Section
Qualifications choose the technology of the STP while | 5.5, Vol 2 (Page 37).
working out their proposal
5. 5) Section 3, cl 2 - | 2a (ii) - STP We presume that tie up with specialist | Confirmed
Qualifications technology provider is not mandatory and
bidder can offer their own technology.
Please confirm
6. 6) Section 7 Schedule | - Terms of | Kindly consider the terms of payment | No Change
Payment proposed by us for STP as 40% on

completion of Civil Works/40% on supply
and storage of equipment/20% against
installation and Commissioning. Also, pl
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE CLAUSE NO. AS PER TENDER -

NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
consider minimum 65% payment against
supply and stacking at site for pipes

7. 7) Section 7 Schedule | - Terms of | The Terms of Payment are of generic | Reference is invited to sub-clause

Payment nature and cover various activities and | 14.4 of Particular Conditions of
items. Hence we shall be submitting | Contract (PCC) which amply states
detailed billing break up against each item | that interim payments for Design-
after award of contract and payment will | Build part of the contract shall be
be made against that Please confirm admissible as per further detailed

break up to be submitted by the
Selected Bidder (the Contractor)
and approved by the Employer.

8. 8) Section 9 Drawings Please provide drawings in DWG/AutoCAD | Soft copy of drawing was given to
with Tentative locations of proposed STPs | all the participants of pre-bid
and SPS meeting on 29.12.2015. Any other

bidder who wishes to have the soft
copy of drawings may contact
Director Engineering-ll as mentioned
inITB 7.2.

Locations of proposed STPs and SPS
are to be identified by the
Contractor and are to be finalized
with the approval of Employer.

9. 9) Site Visit Please arrange for a site visit for initial | Site visit was duly arranged on
understanding on 29/12/2015 29.12.2015 by the Employer

Participant -2

10. 1) Volume 2D | The Drawing Volume is in | The Drawing Volume is in PDF format is | Refer reply at S.No. 8.

Drawings. PDF PDF format not readable
11. 2) Final Volume 1 | It has been mentioned | We presume that, JDA will continue to | Provision of DG set for power

section 1 to 4

and 6 to 8 PDF,
Page 39,
Technical
Eligibility

that Power produced by
the bidder during
maintenance period will
be reimbursed at the
JVVNL rates

purchase power produced by the bidder
even after closer of the contract at the
JVVNL rates / Mutually agreed rate or
bidder will be allowed to carry power
producing plant.

generation is part of the contract
and shall always remain property of
the Employer and refer Addendum-1
at Sr. No. 27.

The reimbursement for power shall
be made in accordance with sub
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

Technical bid
section 10 PDF
page 196 C

with NPV of O&M cost is
mentioned Rs. 2056.61
Crores

Crore, while Tender has been called only
for project cost of Rs. 1750 Crores. Hence
Tender cost is less than Rs. 306.61 Crores
for DPR Cost. Please clarify which
components of DPR costing Rs. 306.61

S. | ISSUE CLAUSE NO. AS PER TENDER :

NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
clause 4.19 and 13.8 of PCC Part-B
and shall be limited to Operations
Service period only.

12. 3) Final Volume 1 | It has been mentioned | The bidder should be allowed to use same | The bidder is to bring in proven

section 1 to 4| that DBO contract | technology or better technology available | technology as per the stipulations of
and 6 to 8 PDF, | including design, | for implementation of the Project the bid document (Refer Clause 2
Page 39 (STPs ) | construction, supply, Section 3, Vol 1, Pg 3)
and installation, testing &

commissioning and O&M

for at least 3 year of a

single STP of at least 40

MLD capacity having the

same technology that

being proposed by the

bidder for

implementation of the

Project.

13. 4) Final Volume 1| The last date of bid | This is a DBO contract of large magnitude | Refer Addendum-1 at Sr. No. 1&2
section 1 to 4 | submission is 5 PM on | for which successful bidder has to pay Rs. | Proponents DPR already forms a
and 6 to 8 PDF, | 11.01.2016 1.75 Crore to Project Proponent as a cost | part of Bid document. Soft copy of
Page 34 ITB 19.1 for preparation of DPR, but till date | drawing was given to all the

complete details of DPR including designs, | participants of pre-bid meeting on
drawings and data’s in readable document | 29.12.2015.
has not been provided, It is requested that
bid submission date should be extended
two months from the date of providing
complete details of DPR to bidders in
readable/original format.
14. 5) Volume 2 | The Total Project Cost | The Project cost mentioned is Rs. 2056.61 | Rs. 2056.61 is the cost of project as

per Project Proponent’s perception.
Employer’s Requirement, Section-5
is a part of the Bid document and
the entire work has to be carried
out as per this section. The bidder
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE CLAUSE NO. AS PER TENDER -

NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Crores are not to be executed/excluded in | has to make its own assessment of
tender value. And if as per Employer | the cost and submit its bid
requirement the estimated Tender cost is | accordingly.
only Rs. 1750 Crores, than why bidder | Refer ITB 39.1 for reimbursement of
should pay Rs. 1.75 Crores to Project | cost of DPR to Project Proponent.
Proponent for preparation of defective
DPF having excess cost of Rs. 306.61
Crores

15. 6) Volume 2 | As per above clause TATA | a) As per Swiss Challenge Method TATA | a) Clarified at S.No. 14 above

Technical  bid | Projects were assigned | Project have submitted their Proposal for | b) It is clarified that the Bid process
section 10 PDF | by JDA to prepare DPR | this work for Rs. 2056.61 Crores. And there | is governed by the Rajasthan
page 15, clause | under Swiss Challenge | after JDA has evaluated the above cost of | Transparency in Public Procurement
1.2 The | Guide Lines TATA project to Rs. 1750 Crores. Hence we | Act 2012 and the Rules framed
Assignment presumed that the final evaluated cost of | there-under according to which the
Project Proponent is Rs. 1750 Crores. This | Project Proponent shall submit the
is approximately 15% less than the Project | bid as per the bid documents.
cost submitted by TATA Project i.e. | For Award Criterion, refer sub-
2056.61 Crores clause 36, ITB Section-l which
b) We presume that TATA Project will not | explicitly elaborates the procedure
participate in the Tender Process and if | to be adopted for award of work if
the bid price of lowest bidder is less than | the Bid submitted by the Project
Rs. 1750 Crores, then bid will be awarded | Proponent is not the Lowest
to Lowest bidder without giving | Evaluated Bid.
chance/offer to TATA Project for matching | Also, refer Addendum-1 at Sr. No. 4
the offer of Lowest bidder
16. 7) Volume 2 If query of Para 6 b is not agreed then this | Refer clarification at Sr. No. 15
Technical  bid is an EPC contract invited by Employer as | above
section 5 per requirement enumerated in Volume 2
Technical bid section 5, and any bidder
including TATA Projects having
prequalification's will participate in the
bid process. The bid will be awarded to
Lowest successful bidder without giving
any price matching offer to any bidder as
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE CLAUSE NO. AS PER TENDER -

NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS

per process of EPC Tenders.

17. 8) Volume 2 | Reach wise 100 vyear | We presume that 100 year frequency flood | Refer Clause 5.2.3.1.(A) for re-
Technical  bid | frequency flood | computed by Project Proponent is final | verification of nallah sections on
section 5 page | computed by Project | and no further study/approval is required | flood based on 100 year recurrence
59 B Annexure 2 | Proponent by rational | for 100 year frequency flood. And Nallah | period.

method in various | sections are is to be designed to pass | The sections are proposed based on
reaches is attached at | discharge Annexed at Annexure 2 available land and future plans.
Annexure 2 However, if due to any unavoidable
circumstances, if section is bound to
change, it would be dealt in Clause
no. 13 Section 6 GCC Variations and
Adjustment.
18. 9) Volume 2 | It has been mentioned | If complete hydraulics of the system is to | Employer will approve it.
Technical bid | that Re verify and fine | be re verified please clarify who will
section 5 page | tune the complete | approve the hydraulics of the system. And | Refer Clarification at S.No. 17
32 A Survey | hydraulics of the system | if there is any increase of 100 years | above.
Investigation frequency flood, then the cross section of
and design nallah will be designed for increased
flood, thereby increasing the cost. How
this increase in cost shall be compensated.

19. 10) Volume 2 | It has been mentioned | We propose that in place of Masonry Check | No change

Technical  bid | that Masonry check dams | Dams, as per latest light weight Rubber | It is proposed to keep the check

section 5 page
61 Check Dams

has to be constructed to
maintain 10 cm high
water column

Dams may be allowed, which can be
constructed on all type of foundations and
successfully constructed and maintained in
India also.

dams as hollow to accommodate any
pipes etc in future.

Participant -3

20.

1)

Section 3 page
39, clause 2 a) ii

The bidder may associate
with one  Specialist
Technology Provider for
proposed technological
aspects related to STPs.
The experience of same
shall be duly considered.

Technology Providers have experience of
Design and Commissioning of STPs and not
of Construction. Hence, request you to
please modify the clause as below :

Modification requested: The specialist
Technology Provider must have Designed
and Commissioned of at least one STP of

The Specialist Technology Provider
is required to have experience in
the Technology aspect of the
process which will include ensuring
that the construction is as per
design along with the other
responsibilities but it does not mean
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE
NO. | NO.

CLAUSE NO.
CHAPTER NO.

AS PER TENDER
DOCUMENT

PARTICIPANT'S QUERY

RESPONSE/CLARIFICATIONS

40 MLD Capacity or higher of the same
process technology as proposed for this
contract which has been operating
successfully for a period of minimum 3
year over a period of last 5 years

that he has constructed the same.
The stipulations do not require any
change.

Participant -4

21. 1)

Section 1,
Clause 36.1
Award Criteria

It may please be clarified whether, the
original project proponent would also
participate in the bidding like any other
prospective bidder or not? In case the
project proponent is not going to
participate in the bidding, it is requested
that the final evaluated price of the
project proponent may be formally
declared transparent bidding process.

Refer Sr. No. 15 above.

22. | 2)

Section 1,
Clause 36.2
Award Criteria

The 15% price preference to the project
proponent is very high and would be a
highly deterrent to participation by other
bidders and exceedingly limits the
competition. Even price preference given

to certain government firms &
undertakings in the past for some
government contracts never exceeded

10%. In order to encourage participation
by other qualified bidders for reasonable
level playing field, wider and healthy
competition, we feed it should not be
more than 5%. Further, allowing 15% price
preference tantamount to extending 15%
additional profit to the project proponent
over and above the other bidders, which
we feel is not justified. JDA may kindly
consider reducing the percentage to a
reasonable so that prospective bidders are

Refer Sr. No. 15 above.
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

ISSUE
NO.

CLAUSE NO.
CHAPTER NO.

AS PER TENDER
DOCUMENT

PARTICIPANT'S QUERY

RESPONSE/CLARIFICATIONS

not discouraged at there should itself.

23.

3)

Section 2: Bid
Data Sheet
Purpose of issue
of the Bid
Document : ITB
1.1 (V)

Since the bids are invited by JDA, on the
perusal and basis of DPR prepared by the
project proponent, JDA is expected to
take responsibility of its authenticity,
completeness, relevance or usefulness. In
case JDA doesn't want to endorse or
validate the DPR including items,
quantifications and costing independently,
which would require at least three months
time. It is therefore requested that
sufficient time of minimum three (3)
months may please be given to the bidders
from the date of pre-bid clarifications for
study, preparation and submission of bids.

Refer Addendum-1 at Sr. No. 1&2

24,

Section 2 Bid
Data Sheet
Employer's
Requirement

Some of items of scope of work and
employer's requirement are not
distinguishable such as (i) to make it
central attraction in Jaipur city (ii)
construction of falls at strategic locations
(iii) construction of reservoirs at various
location (iv) development of public spaces
and mass sitting/gathering spaces (v)
parallel road wherever possible. JDA may
kindly  spell-out the scope and
requirements in more specific and
unambiguous manner for better
appreciation of requirements and uniform
understanding by bidder also to avoid
differences during implementation.

Refer Employer’s Requirements
(Section-5) for detailed scope of
work

25.

Section 2 Bid
Data Sheet ITB
19.1 Bid Due
date

As brought out above, the last date for
submission of online bid may please be
extended by two months from the date
providing clarifications on the pre-bid

Refer Addendum-1 at Sr. No. 1&2
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

Evaluation and
Qualification
Criteria Land
Area
requirement per
MLD of STP

asks for additional land over and above
500 sgm per MLD in his bid, whether such
additional land will be provided by JDA
free of charge or at Rs. 22000/- per sqm?
As per our understanding additional land
would be provided free of charge. Further,
in case bidder doesn't ask for additional
land at the time of bidding, but would
require  the  same later  during
implementation then he would be charged
@ Rs. 44,000/- per sgm, which is very
high. Since the land is not transferred to
the selected bidder perpetually, the rate
for leasing of land for 10 years should be
reasonable and on yearly basis.

S. | ISSUE CLAUSE NO. AS PER TENDER :
NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
queries.
26. 6) Section 2 Bid Performance Security of 5% of accepted | No change
Data Sheet ITB contract amount is very high and bidders
39.1 have to lad substantial amount towards
Performance the same in their bid Price. This may
Security please be reduced to 2.5% for competitive
pricing.
27. 7) Section 2 Bid Since this is not a typical PPP project | Refer Addendum-1 at Sr. No. 5
Data Sheet ITB (BOOT/BOQT) it can be implemented and
40 SPV managed with a JV mechanism in case of
Formation and consortium with joint and several
Para (i) of responsibilities instead of incorporation of
Letter of SPV. The option of formation of a JV or
Technical Bid SPV for implementation of project may
please be left with the bidders for their
operational convenience.
28. 8) Section 3 It may be clarified that in case a bidder | No change

Rate of Rs 22000/- per sgm for
additional land is only for the
purpose of evaluating the Price Bid.
It is clarified that such additional
land (sought as per TECH-2) at the
time of bidding shall be provided
free of cost subject to availability
set out in bid document (refer Point
No. 1(iii) of Sec 3 Evaluation and
Qualification Criteria)

It is further clarified that in case
the bidder doesn't ask for additional
land at the time of bidding, but
would require the same later during
implementation then he would
have to pay for such additional land
area @ Rs. 44,000/- per sqm. (refer
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

Conditions of
Contract 1.1.78

and commensurate with the scope of
design and implementation. For proper
study and design followed by detailed
master plan would require at least 6 to 9
months time and physical implementation
would require more than 3 years.

S. | ISSUE CLAUSE NO. AS PER TENDER ;
NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Vol 1 Sec3, Clause 1(iii), Pg.2)
29. 9) Section 3 It is understood that the bidder who is | Refer Clarification S.No. 20 above.
Evaluation and meeting the civil works experience
Qualification criterion, can have a suitable tie-up (in
Criteria form of an association or letter of
Technical commitment or sub-contract arrangement
Eligibility (STP) or technology provider or O&M operator)
with any firm who meets the STP
experience criterion and such tie-up need
not be Joint Venture or Consortium.
Further, no Consortium Agreement or MoU
need to be executed before bidding.
Kindly confirm.
30. 10) | Section 3 It is stipulated that DBO and O&M for at | No change
Evaluation and least 3 years of a single STP of at least 40 | The bidder is to bring in proven
Qualification MLD capacity having the same technology | technology as per the stipulations of
Criteria that is being proposed by the bidder for | the bid document (Refer Vol 1
Technical implementation of the Project, which we | Section 3 Clause 2 Pg 3).
Eligibility (STP) feel is a restrictive provision. In the best
interest of the project, the selected
bidder should be allowed to use same or
better technology for implementation.
31. 11) | Section 4 The bidders may please be allowed to | No change
Bidding Forms make changes in the format to meet with
MoU Consortium Joint Venture requirements as requested
Agreement at 8 above.
32. 12) | Section 7 Time for completion of Design Build is | No change
Particular stipulated as 2.5 years, which is very less
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE CLAUSE NO. AS PER TENDER -
NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Therefore total Design-Build period may
please be increased to minimum 4 years.
33. 13) | Section 7 As requested above the performance | No change
Particular security BG. which is being taken in
Conditions of addition to retention money may please be
Contract 4.2 reduced to 2.5% of the accepted contract
price.
34, 14) | Section 7 There may not be any restriction on the | No change
Particular normal working hours on the site.
Conditions of
Contract 6.5
35. 15) | Section 7 Delay Damages @ 0.045% of accepted | No change
Particular contract amount per each day of delay is
Conditions of on much higher side, which may please be
Contract 9.6 reduced to @ 0.01% and also the maximum
about of delay damages may also be
reduced to 5% of accepted Contract
amount.
36. 16) | Section 7 This may please be reduced to the | Nochange
Particular proportionate period of delays or
Conditions of interruptions caused by the contractor.
Contract
Compensation
payable by
Contractor 10.6
(a)
37. 17) | Section Suitable amount of compensation should | No change
Particular also be payable by employer in case of
Condition of delays or interruption caused by the
Contract employer.
Compensation
Payable by
Employer
10.6(a)
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE CLAUSE NO. AS PER TENDER -

NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Compensation
by

38. 18) | Environmental The responsibility of obtaining | Refer clause 1.14 of PCC, Part B
Clearance environmental clearance for the project | Specific Provisions, Section-7

should be of Employer. This is very
important for success of the project.

39. 19) | Ingress of Upon preliminary assessment it is seen, | The industrial waste will be treated
Industrial Waste certain amount of industrial | separately by the Employer or by
/ Effluent wastes/effluents are also being discharged | any other agency and such waste is

in to the Amanishah Nallah, which may | not expected to find its way in
required to be treated separately by | Amanishah drain without treatment.
suitable CETP mechanism. JDA may kindly

clarify, in case of such requirement, how

the contractor would be compensated for

such additional costs.

40. 20) | Re-use of National Green Tribunal may direct | Recycling of treated wastewater for
treated water production re-use of treated water | uses anticipated in the project is
from STP (instead of discharging in to Nallah) apart | permitted.

from for plantation and landscaping, in | Any change beyond Employer

future. In such case how the water level in | Requirement would be dealt as per

Nallah could be maintained? Clause no. 13 Section 6 GCC
Variations and Adjustment.

41, 21) | Volume 2 100 year flood frequency computed by | Refer clarification at Sr. No. 17
Technical  Bid Project Proponent in various reaches has | above.

Section 5 page been given in Annexure 2. It is assumed
59 B Annexure - that 100 ear frequency flood computed by
2 Project Proponent is final and no further
study/approval is required for the same
Nallah section are to be desighed to pass
discharges accordingly. Kindly confirm.

42. 22) | Volume 2 It is mentioned that the complete | Refer clarification at Sr. No. 18
Technical  Bid hydraulics of the system should be re- | above.

Section 5 page verified and fine-tuned. In such case.
32 A Survey Kindly clarify who will approve the revised
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

S. | ISSUE
NO. | NO.

CLAUSE NO.
CHAPTER NO.

AS PER TENDER
DOCUMENT

PARTICIPANT'S QUERY

RESPONSE/CLARIFICATIONS

Investigation
and design

hydraulics of the system? And if there is
any increase of 100 year frequency flood,
then the cross section of Nallah will be re-
designed accordingly, which increase the
cost. How this increase in cost will be
compensated to contractor? Kindly clarify.

3. | 23)

Volume 2
Technical Bid
Section 10

The Total Project cost including NPV of
O&M costs is mentioned Rs. 2056.61
Crores, whereas the estimate cost in bid
document is mentioned as Rs. 1750 Crore
only. JDA may kindly clarify about the
difference in cost to an extent of Rs.
306.61.

Refer clarification at Sr. No. 14
above.

44, 24)

Volume 2
Technical Bid
Section 5 Page
61 Check Dams

It has been mentioned that masonry check
dams to be constructed to maintain
required water level in the Nallah. We
understand that the check dams can be
constructed using alternate
materials/methods such as rubber dams
for enhanced efficiency, flexibility and
speed of construction and also ease of
maintenance. Kindly clarify.

Refer clarification at Sr. No. 19
above.

45. | 25)

Volume 2 D
Drawings PDF

The Drawings given in Volume 2 D are in
PDF format and majority of there are not
readable. All the drawings may please be
provided in Auto CAD form.

Refer clarification at Sr. No. 13
above

46. | 26)

Employer should clear the encroachments
and provide encumbrance free site for
construction to the contractor and time
taken for the same should be in addition
to the Design-Build period. Provision of
encumbrance free site should be one of
the conditions precedent before the
commencement date.

Refer Sub-Clause 2.1
Specific Provision

Part B -
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Selection of a Bidder under Swiss Challenge Method for "Rejuvenation of Amanishah Nallah (Dravyavati River), Jaipur

Clarification-1

(Rajasthan) including Area Development on Turnkey Basis, and its Operation & Maintenance (O&M) for a Period of 10 Years"

NO.

ISSUE
NO.

CLAUSE NO.
CHAPTER NO.

AS PER TENDER
DOCUMENT

PARTICIPANT'S QUERY

RESPONSE/CLARIFICATIONS

47.

27)

Since the Design-Build period is 2 1/2
years, it would be difficult to estimate and
include the future escalation in
construction costs at the time of bidding.
It is therefore requested price escalation
provision may be included for Design-Build
period also for uniform and competitive
bidding.

No change

48.

28)

The approvals/permissions for
shifting/relocation of utilities, tree cutting
etc. should be facilitated by the Employer
and time taken for the same should not be
included in the Design- Build period and it
should also be one of the preconditions for
declaring the commencement date.

The approval/  permission if
required for tree cutting, refer
clause 1.14 (d) & (f) PCC Part B
Section-7

For Utility shifting, Refer clause 2.1
PCC Part B, Section-7

49.

29)

In case of delayed payments, interest
payable to the contractor by Employer
should be Bank Rate + 5% (500 basis
points), which is the rate at which
generally funds are available for working
capital.

No change

50.

30)

The cost of online monitoring of STPs
should be reimbursed over and above
quoted price

No change

Participant -5

51.

1)

Section 3
Evaluation and
Qualification
Criteria, 2.
Qualification a.
Technical
Eligibiligy,
Sewage
Treatment

(if)

Build and
Contract
including design,
Construction, Supply,
Installation, Testing and
Commissioning and O&M
for at least 3 years of a
single STP of at least 40

MLD Capacity having the

Design,
Operate

We request department to please consider
O&M experience of 40 MLD STP based on
any proven technology for 2 years and
instead of 3 years. It the bidder has
proposed a different technology in this
project then what he has experience,
please clarify whether the experience of
technology provider should be of min 40
MLD capacity and 3 years O&M.

No change
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NO. | NO. CHAPTER NO. DOCUMENT PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS
Plants (STPs) same technology that is
being proposed by the
bidder for
implementation of the
Project
52. | 2) Section 3 | The bidder may associate | Please confirm whether international | Confirmed
Evaluation and | with one specialist | project experience of technology provider
Qualification technology provider for | will be considered
Criteria, 2. | proposed technology
Qualification a. | aspects related to STP.
Technical The experience of same
Eligibility,  (ii) | shall be duly considered
Sewage
Treatment
Plants (STPs)
53. | 3) 5.3.2Volume 2 | It is started that min | We understand from the given details | Refer to Vol 2 Sub Section 5.5

capacity of treating 170
MLD of waste water is to
be provided. On the
same page it is started in
para 1 that min 50 MLD
Sewage is to be tapped
from existing outfall
sewer leading to Delawas
STP, It may be noted that
page 35 of 489 states
that there are 2 STPs of
62.5 MLD capacity each
operating at full capacity
and there is a surplus
flow which is untreated
reaching to the
downstream. Here it is
also stated that access

under said clause that proposed treatment
facility with collection main and sump and
pump house is to be provided for 50 MLD
only. Please confirm and provide clarity on
final capacity and actual scope of work.

clause 5.5.3.2 pg. 36 which clarifies
the capacity of STP to be proposed.
A minimum capacity of 170 MLD STP
will have to be provided even if the
need is assessed to be lower by the
bidder and 50 MLD sewage is
proposed to be taken from the
outfall of the existing system
leading to Delawas.

The tentative breakup of 170 MLD
STP capacity is- 120 MLD sewage
tapping from present tributaries,
nallahs, and sewers, and 50 MLD to
be tapped from outfall leading to
Delawas from suitable location as
decided by the Contractor.
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PARTICIPANT'S QUERY

RESPONSE/CLARIFICATIONS

volume is grossly
estimated to be around
50 MLD

54.

5.3.2 Volume 2

Quality required for
recycle effluent. The
tender states that the
capacity and location of
STP will be governed by
availability of raw
sewage as well as to
meet that need for use of
recycled effluent for
various uses like site
development,
construction  activities,
use in flush and washing
in nearby group housing
etc.

(@) This clause does not quantify the
requirement of recycled effluent for
various uses, Hence we understand that
proposed 50 MLD capacity STP shall take
care of the requirement for reuse of
recycled effluent for various uses.

(b) We also understand that 170 MLD
treated shall include effluent quantity
from 2 existing STP each of 62.5 MLD and
propose 50 MLD STP. Kindly clarify and
confirm.

Refer Clarification at S.No. 53

above.

55.

5)

Volume 2

Drawing

The Drawing provided are not clear, Kindly
provide the AutoCAD drawings for working

Refer Clarification at Sr. No. 13

above

56.

Volume 2

Location of STP

We understand that location of STP Plot
shall not be at a distance of more than 100
mtrs from raw sewage sump and pump
house which is to be located at existing
outfall sewer. This may be clarified to
consider the length of rising main.

There is no restriction on choice of
site of the STP which the contractor
will have to finalise in consultation
with Employer from amongst the
land parcels available with it. Since
the bidder will himself decide the
location, the length of the raw
sewage collection system to feed
the STP and the length of the rising
main to deliver the treated effluent
to the Amanishah Drain will be
proposed by the contractor as per
his conception to fulfill the tender
document requirement of flows in
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various sections of the drain.

57. | 7) Volume 2 Soil report Please provide soil investigation report for | The sites are to be finalized by the
proposed STP Plot along with contour of | contractor himself in consultation
plot with and after approval of the

Employer. Investigations are to be
done by the Contractor himself and
designs are to be worked out
accordingly.

Participant -6

58. | 1) Vol 1, Section 2, | Dead line for bid | More time is required for additional site | Refer Addendum-1 at Sr. No. 2

Page 8 Clause | submission survey & investigations, detailed

ITB 19.1 assessment of quantities and scope of
work, subsequent to the availability of
clear readable drawings requested below
in queries at Sl. no. 3-7. It is requested to
extend the Dead line for Bid submission of
11.01.2016 further by at least 02 months.
Our request to extension of dead line for
bid submission is also based on the fact
that for preparation of DPR, project
proponent has been allowed a period over
one year, thus to submit a competitive
offer, we request the extension of
submission of bid by at least another two
months.

59. | 2) Vol 2, Section 5, | Protection of Overhead & | Document states that - (1) Contractor shall | Refer Clause no. 2.1, PCC Part B,

Page 16 Clause
5.1.29

Underground Services

be responsible for damage of known
services and he has to take all necessary
measures to protect them. (2) Mapping of
underground utilities not shown on
drawings or scheduled has to be done by
the contractor.

Clarification - (1) Please provide the list of

Section-7
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existing overhead & underground utilities
with details such as location, type, extent,
utility owner etc. to be protected.

(2) The cost of projection (Both known &
unknown utilities) & mapping of
underground utilities shall be dealt under
the clause 13 of GCC - Variations &
Adjustments Please Confirm

60. | 3)

Vol 2, Section 9

Alignment plan of Nallah

Alignment plan of Nallah provided in the
document is not readable. It is requested
to provide Soft Copy in Auto CAD for
better understanding.

Refer Clarification at Sr. No. 13

above

61. | 4)

Vol 2, Section 9

L-Section & Plan

Plan & Profile in the document is not
readable. It is requested to provide Soft
Copy in Auto CAD for better
understanding.

Refer Clarification at Sr. No. 13

above

62. |5)

Vol 2, Section 9

Cross sections of Nallah

Cross section of Nallah are provided at the
longitudinal interval of 1000m and are not
readable. It is requested to provide X-
sections at closer intervals, around 50m
for more accurate assessment of the scope
of work. It is requested to provide soft
copies of X-section in Auto CAD for better
understanding.

Refer Clarification at Sr. No. 8
above

The bidder is required to conduct
fresh survey after the work is

awarded.

63. | 6)

Vol 2, Section 9

Cross sections of Nallah
at Bridge & Culvert
locations

X-section of Nallah at bridge & Culvert
locations are available in the document.
Details of Road crossing such as width of
Road etc. are not shown in the drawing.
Please provide these details for
assessment of bridge & structure quantity.

Remodeling  of  bridges and
structures are not in the scope of
present contract. However, if
remodeling is required, Employer
shall get the same done through any
agency it deems appropriate.

64. |7)

Vol 2, Section 9

Right of Way (ROW) along
the alignment

Please provide ROW details along the
alignment of Nallah.

The  preliminary  details
available in drawing section-9.

are

65. | 8)

Vol 2, Section
10, Page 32-33,

DPR by
Proponent

Project

We understand that total STP capacity
agreed for the project is 170 MLD

Additional STP capacity if required
shall be dealt under Clause 13 GCC-

Urban Development and Housing Department, GoR through Jaipur Development Authority
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Clause 4&5 (excluding Delawas expansion). Any | Variation and adjustments.
variation in the Quantity of Dey Item (STP)
beyond 170 MLD shall be paid extra as per
unit rates given in project cost estimate
(DPR) or Shall be dealt under the Clause 13
of GCC-Variations & Adjustments. Please
Confirm.
66. |9) Vol 2, Section | DPR by Project | We understand that for key items like STP, | Any additional quantity to the
10, Page 32-33, | Proponent Road, Street light, Trees & Landscaping, | specifically stipulated quantity
Clause 5 additional quantities beyond the quantities | against Road, Street light, Trees &
in project cost estimates (DPR) shall be | Landscaping in Employers
paid extra as per unit rates in project cost | requirements, Section-5 would be
estimates or shall be dealt under the | dealt under Clause 13 GCC-
Clause 13 of GCC-Variations & Adjustment. | Variation and adjustments.
Please confirm.
67. | 10) Please clarify the status of forest | No such clearance is taken at
clearance in the entire alignment for | present.
cutting of trees
68. | 11) We anticipate that financing charges for | No change
delayed payment provided in the
particular conditions are not sufficient.
We request you to consider the financing
charges minimum as per PLR + 1% of SBI
69. | 12) Please provide the details of Bisalpur | The site may be visited along the
Water Pipe Line Crossing with Amanishah | Employer for better understanding
Nallah again by the bidders. The Bisalpur
pipeline wherever crossing the
Nallah are not proposed to be
disturbed.
70. [ 13) Please confirm whether the entire stretch | Refer to Sub-Clause 2.1 Part B-
is encumbrance free, it not, mention the | specific provision
expected date of availability of
encumbrance free land
71. | 14) Please clarify the status of ownership of | Refer Sub-Clause 2.1 Part B -

Urban Development and Housing Department, GoR through Jaipur Development Authority
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land along the alignment whether it is | Specific Provision, Clause 5.1.22
owned by JDA or partly owned by other | Section 5 Employer Requirement.
Government Departments. Also refer Table 7-11 of Project

Proponent DPR as attached as
Section-10 for indicative land
availability

72. | 15) Nallah alignment from Jhotwada - NBC | Employer with the concurrence of
Factory is parallel to Defense area, in such | the concerned defence
stretches, please clarify whether the | establishment has already put
ownership is with JDA or Defense | demarcation pillars on ground even
department at this stretch. It will be

responsibility of Employer to make
the required land available as per
the approved work programme of
the Contractor.

73. | 16) We request to kindly let us know (@) The rates are mainly based on
(@) The rates considered in the DPR are market rates assessed by the
market rates or Schedule of Rates and Project Proponent
pertaining to which year (b) We have allowed bidders to
(b) The cost towards Master Plan has been receive payment for detailed
considered but the cost towards detailed designs as well as preparation of
design is omitted. Please clarify. master plan in  payment
(c) Can we have the breakup (calculation) schedule
of the Quantities mentioned in the DPR. (c) Bidder has to make its own

assessment of quantities

74. | 17) Whether any STP deleted from the | The question is not clear, the STP
project. If yes, then what capacity are to be proposed by the bidder as

per stipulations of the bid document
and there is no question of any
deletion.

75. | 18) Please provide detailed calculations/ | The details as provided by the

analysis of the items proposed by the
project proponent M/s. Tata & M/s. SUCG

Project Proponent have been
enclosed in the document for
information only.
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The contract will be governed by
the bid document and the
stipulations in the Project
Proponent report will have no
bearing.

Participant -7

76. 1) Section 5.4 | The Successful Bidder Accepted

Clause 5.4.7.6 B
Payment Terms

shall submit a further
break up of prices for
each of the parts stated
in

above Schedule I:
Schedule of Payments
Sub-Clause 14.4 of PCC
Part B. Such breakup
shall be submitted after
completing Survey,
Investigation,  Planning
and Design (Part A of
Schedule ). Such
breakup shall be
submitted by the
Contractor to fully justify
its proposal.
This break up shall be
approved by the
Employer after satisfying
himself regarding its
justification to avoid any
front loading and
appropriateness. The
payments to the
Contractor

while  executing the

The payments shall be on the approved
breakup to maintain effective cash flow.
Hence we request to Delete the following
from Clause 5.4.7.6 B.

"After completing the construction of
embankment final cross section levels shall
be taken and the volume shall be arrived
at and payment shall be made to that
quantity only. "

Refer Addendum-1 at Sr. No. 7
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Works (Design-Build Part)
shall be made on the
basis of such approved
breakup.

" After completing the
construction of
embankment final cross
section levels shall be
taken and the volume
shall be arrived at and
payment shall be made
to that quantity only. "
77. 2) PCC, Sec 7 Part | The Employer will, if Refer Sub-clause 14.2 of Part A-
Specific requested by the Contract Data

Provisions Contractor, make
Clause 14.2 interest-free mobilization
advance payments to the
Contractor to assist in
defraying the initial
expenses that will
necessarily be incurred
by the Contractor for
mobilization and design.
The total of such
advance payments, and
the number and timing of
instalments, shall be as
stated in the Contract

PARTICIPANT'S QUERY RESPONSE/CLARIFICATIONS

Contract Data Particular Conditions of
Contract Part A, does not clearly specify
the issuance of Mobilization Advance.
Kindly confirm the mobilization

Data Particular
Conditions of Contract
Part A.
78. 3) Section - 5.1 1.(vi) - 25% Earthwork in | It is not feasible to complete the activities | Refer Clause 2.1 of PCC Part B and
General first 6 months. | in the 6 Months. Hence it is proposed to | Clause 8.3 of GCC (Volume-l) of
Requirements 1.(viii) - 10% Lining in | revise as following and the balance works | Tender document.
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Clause 5.4.25.2 | first 6 months. can be moved to next milestone.
1.(vi) - 10% Earthwork in first 6 months.
1.(viii) - 0% Lining in first 6 months.
79. 4) Section 5.7, Suitable mechanism for payment of extra | Variations and Adjustments for
Clause 5.7.2.14 quantities - beyond the designed capacity | additional work shall be dealt with
Additional of 170 MLD incoming sewage load. |as per clause 13 of GCC read with
Sewage However. if pollutants Similarly payments mechanism for excess | PCC.
Quantities load (k, /da )p exceeds Road length, Street Lights, Manholes etc. | As far as extra items for sewage
the desi gn o)Ilutant load to be made viz the unit rate submitted by | manholes is concerned, there is no
er da s bgsis or total the bidder for these items. issue of any extra/excess item as
fI‘)low e)>/<cee ds ’ (total of the bidder is expected to assess the
STP capacity provided on In this regard, we also need confirmation | quantity required and include the
24 hr Ita)asiszl pno enalt that for any additional quantities in Items | same in his Price Bid.
shall be a l%cablep Y1 such as Road length, Light,
PP ’ Plantation/Tree, Manhole etc. - suitable
payment mechanism needs to be
developed for payment against additional
quantities.
80. 5) Section 5.1 There mav be some Request employer to delete the statement | Refer Addendum-1 at Sr. No. 28
Clause 5.1.8.1 encroachmeynts on some and provide encroachment free site and
Facilities to of these spaces and parcels for design and execution of works | Also refer Clarification at S.No. 71
Contractor buildings whicﬁm may take in first three months. Unless clear ROW is | above
some t%me in clea?lance provided for particular/entire stretch the
for which the Emplo e", design cannot be finalized. Kindly note the
will  not  be ph)éld Invert levels and centerline approval is
responsible must to proceed with execution works
P ’ particularly where STPs are located
81. 6) Section 5.3 | The Nallah section in all Refer Clause No. 5.4.3.2 (B) under
Clause 5.3.1.2 | stretches of full length | Kindly confirm if the bidder is free to | Cement Concreting bedding/ Lining
Redesigning of | have been designed and | modify the design, is it mandatory to | and Strengthening.
Nallah mentioned elsewhere in | provide M25 grade of concrete lining with
the tender document. | minimum 20 cm thick in the lined sections | Also Refer Addendum-1 at Sr. No. 11
But  Contractor shall | of Amanishah Nallah.
redesign the Nallah It is further clarified that no
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section for high flood of additional payment shall be
100 vyears recurrence admissible by the Employer if grade
period, based on the of concrete and lining thickness as
field data collected by per design proposed by the bidder is
the survey. The new superior than as prescribed in the
designed Nallah section Bid document.
will be checked by
department and may be
considered for the
construction; if
redesigned section
worked out smaller than
as proposed in tender
document. Contractor
has to justify the new
design with the
applicable  engineering
standards and take the
approval of Employer's
Representative.
82. 7) PCC Part B | The Particular Conditions Refer Addendum-1 at Sr. No. 10
Clause 13.8 | of Contract (PCC) Part B -
Main Clause in | Specific Provisions,
GCC covers amendment | The Main clause 13.8 could not be found in
/addendum to the | GCC. Please clarify.
General Condition